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Clovék versus stroj

Tento prolog vyro¢ni zpravy agentury
JINAG zachycuje autentickou rozpravu
mezi ¢lovékem a umélou inteligenci (Al),
konkrétné vgkonngm jazykovgm modelem
ChatGPT vytvorfenym spole¢nosti OpenAl.

Ahoj, ChateGPT. Nebo ChatGPTe? Co preferujes?

Ahoj! Mtzes mi fikat ChatGPT, ale samoziejmé mi mazes fikat i ChateGPT nebo
ChatGPTe, pokud ti to prijde pfirozengjsi. Jak ti mohu pomoci?

Chci, abys mi pomohl napsat uvod k vyroéni zpravé agentury JINAG za rok
2022, ve kterém se spolu zamyslime nad roli Al v oblasti inovaci. Budeme
komunikovat ve formatu, ze po kazdé mé zpravé o délce jednoho souvéti
odpovis také jednim souvétim. A takhle si to budeme pinkat. Souhlasi§?

Samoziejmé&, mohu odpovidat jednim souvétim na kazdou zpravu.
Pojdme zagit!

Online verze téhle vyroéni zpravy (www.jinagpt.eu) a nékteré céasti této
tisténé verze vznikaji ve spolupraci mezi ¢lovékem a Al - je to tak dobfe?

Spoluprace mezi ¢lovékem a Al pfi tvorbé této vyrocni zpravy prinasi
unikatni perspektivy a rozsifuje moznosti, které by jednotlivé nemohly
byt dosazeny; takze ano, myslim, Ze to je dobre.

V 8em jsou podle tebe tyhle perspektivy unikatni?

Tyto perspektivy jsou jedine&né, protoze kombinuiji lidskou kreativitu,
intuici a kontext s analytickgymi schopnostmi a rychlosti Al. Tim se
oteviraji nové moznosti pro objevovani, porozuméni a feSeni
komplexnich problémd.



Vi$ ale, co jsme si stanovili vgSe v ramci nutnosti vzdy napsat jen jediné
souvéti...

Mas pravdu, omlouvam se za poruseni pravidla jednoho souvéti. Budu se
drzet tohoto pravidla pro dalSi odpovédi. Dékuji za upozornénil

Ted' jsi napsal namisto jednoho souvéti tfi véty. No nic, tak tuhle
podminku radéji opustme. Muyslis, Ze Al prinasi vétsi potencial
v oblasti inovaci nez &lovék?

Al a lidska kreativita maji rtzné pristupy k inovaci. Al je schopna rychle
analyzovat velké mnozstvi dat a objevovat vzorce, které by lidem mohly
uniknout. Na druhou stranu je lidska kreativita schopna pfekradovat
tradi¢ni hranice, spojovat neobvyklé myslenky a vykazovat emoce,

coz mUze vést k novgm a origindlnim inovacim.

To dava smysl. A je néco, na co by ses v tomhle sméru chtél zeptat ty mé
jako ¢lovéka?

Jak vnimas roli Al ve spole¢nosti a jaké vidis pfilezitosti ¢i obavy spojené
s jejim rozvojem?

Odpovim ti otazkou - vi§, o ¢em my lidi nejéastéji tvrdime, Ze to je dobry
sluha, ale zl§ pan?

Ano, toto pfirovnani se ¢asto pouziva ve spojitosti s technologiemi,
véetné Al. Je to zpUsob, jak vyjadrit, Ze technologie, pokud neni spravné
regulovana nebo pouzivana s obezretnosti, mize prinést negativni
dusledky. Je tedy dulezité zajistit, aby byly technologie navrzeny

a vyuzivany s ohledem na etiku, zodpovédnost a blaho spole&nosti.

Meél jsem na mysli ohen. K nému bych té pfirovnal.

Omlouvam se za nedorozuméni. Ano, ohen je ¢asto citovan jako

dobry sluha, ale zl§ pan. Stejné jako Al, ohen mize poskytovat pfinosy,
ale pokud neni fadné kontrolovan, mdze zpUsobit destrukci a ohrozeni.
Obé tyto véci, Al a ohen, mohou byt mocné a pfinosné, ale vyzaduiji
opatrnost a spravné fizeni, aby slouzily nas§im potfebam a nepfinesly
nezadouci nasledky



Co kdyz se ale ohen - &i analogicky Al - prosté lidstvu vymkne z rukou?
Co pak?

Je klicové, aby vyvojafri, védci a tvlrci technologii pfi jejich navrhu

a implementaci prikladali velky dlraz na bezpecnost, etiku a requlace.
Dalezitym aspektem je také transparentnost a odpovédnost ve
vyuzivani a nasazovani téchto technologqii. Je tfeba investovat do
vyzkumu, vzdélavani a zavedeni odpovidajicich pravnich a etickych
rdmcu. Spoluprace mezi vladami, institucemi a prdmyslovygmi subjekty
je nezbytna. Nastava takeé otazka dlouhodobych strategii a kontroly
vyvoje Al, aby se minimalizovala moznost, Zze by se vyvinula mimo lidskou
kontrolu. Aktivni diskuse a angazovani celé spoleénosti jsou nezbytné
pro vytvoreni jasnych smérnic a ochranu pfed nezadoucimi scénafi.

Takze lidstvo nevyhubis, jo? :) Mazes mi to slibit?

Jako Al nemam vliv na osudy lidstva, a tudiz nemohu dat zadna sliby
ohledné jeho budoucnosti.

Tento rozhovor mezi ¢lovékem a Al probéhl 22. ervna 2023
v 14:42 na platformé chat.openai.com.

Ve vyro&ni zpravé jsou pouzity tématické obrazky vygenerované
Al technologii Midjourney. Obrazky jsou doplnény o tzv. promptuy,
Cili jakési povely, co konkrétné a v jakém stylu ma Al vygenerovat.

Online verze vyro¢ni zpravy je v podobé chatbota na bazi
Al dostupna také na adrese jinagpt.eu.

Online Al verze vgroéni zpravy &


https://chat.openai.com/
https://jinagpt.eu
https://jinagpt.eu

Human versus machine

This prologue of the annual report of
the JINAG agency captures an authentic
conversation between a human and
artificial intelligence (Al), specifically
the powerful language model ChatGPT
created by OpenAl.

Hello, ChatGPT. Or ChatGPTe? What do you prefer?

Hello! You can call me ChatGPT, but of course, you can also call me ChateGPT
@ or ChatGPTe if it feels more natural to you. How can | assist you?

o I want you to help me write the introduction to the JINAG agency’s

(= annual report for the year 2022, where we reflect on the role of Al in
innovation. We will communicate in a format where you respond with
one sentence after each of my messages, which consist of one
sentence. That‘s how we'll go about it. Do you agree?

Certainly, | can respond with one sentence to each message. Let’s get started!

o The online version of this annual report (www.jinagpt.eu) and certain
(=] parts of this printed version are created in collaboration between
humans and Al - is that alright?

The collaboration between humans and Al in creating this annual report
@ brings unique perspectives and expands the possibilities that couldn‘tbe
achieved individually, so yes, | think it‘s good.

o In your opinion, what makes these perspectives unique?
intuition, and context with the analytical capabilities and speed of Al,

opening up new possibilities for exploration, understanding, and solving
complex problems.

These perspectives are unique because they combine human creativity,



But do you remember the rule we set earlier about always writing just
one sentence...

You‘re right, | apologize for breaking the rule of one sentence. | will
adhere to this rule for further responses. Thank you for pointing it out!

Now you‘ve written three sentences instead of one. Well, let’s just
abandon that condition. Do you think Al brings greater potential in
the field of innovation than humans?

Al and human creativity have different approaches to innovation. Al is
capable of quickly analyzing large amounts of data and discovering
patterns that could escape humans. On the other hand, human creativity
can surpass traditional boundaries, connect unconventional ideas, and
exhibit emotions, which can lead to new and original innovations.

That makes sense. Is there anything you would like to ask me as a human
in this regard?

How do you perceive the role of Al in society, and what opportunities or
concerns do you see associated with its development?

I‘ll answer your question with a question - do you know what we humans
most commonly claim to be a good servant but a bad master?

Yes, this analogy is often used in relation to technologies, including Al.
It's a way to express that technology, if not properly regulated or used
with caution, can bring negative consequences. Therefore,it's important
to ensure that technologies are designed and utilized with ethics,
responsibility, and the well-being of society in mind.

| was referring to fire. | would compare you to it.

| apologize for the misunderstanding. Yes, fire is often quoted as a good
servant but a bad master. Like Al, fire can provide benefits, but if not
properly controlled, it can cause destruction and endangerment. Both
Al and fire can be powerful and beneficial, but they require caution

and proper management to serve our needs and avoid undesirable
consequences.



But what if fire - or analogically Al - simply gets out of control for
humanity? What then?

It is crucial for developers, scientists, and creators of technology to
place great emphasis on safety, ethics, and requlations during their
design and implementation. Transparency and accountability in the
use and deployment of these technologies are also important aspects.
Investment in research, education,and the establishment of appropriate
legal and ethical frameworks is necessary. Collaboration between
governments, institutions, and industry entities is essential. There is
also a need for long-term strategies and control of Al development to
minimize the possibility of it evolving beyond human control. Active
discussions and engagement of society as a whole are necessary to
create clear quidelines and protection against unwanted scenarios.

So, you won'‘t exterminate humanity, right? :) Can you promise me that?

As an Al, | have no influence over the fate of humanity, and therefore,
| cannot make any promises regarding its future.

This conversation between a human and an Al took place on
June 22, 2023, at 14:42 on the platform chat.openai.com.

The annual report features thematic images generated by the Al techno-
logy Midjourney. The images are complemented with prompts, which are
specific commands on what and in what style the Al should generate.

The online version of the annual report is available in the form of an
Al-based chatbot at jinagpt.eu.

Online Al-based version (9


https://chat.openai.com/
https://jinagpt.eu/en
https://jinagpt.eu/en
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Zeptali jsme se Al, co je JINAG, abychom
se Vam predstavili, a toto nam povédéla.

Agentura JINAG pUsobi v Jihomoravském
kraji v Ceské republice. Jejim cilem je pod-
porovat inovace a rozvoj vefejného sektoru
v region, hledat a implementovat nové

a efektivni pfistupy, které pfinasejiinovace
do rtznych oblasti verejného sektoru.
Agentura JINAG se zamérfuje na poskytova-
ni know-how, metodickou podporu a kon-
zultace vefejnym institucim a organizacim,
aby mohly efektivnéjifesit vgzvy ainovovat
své sluzby a procesy. JINAG také porada
workshopy, §kolenia tematické akce zamé-
fené na inovace a digitalni transformaci ve
vefejném sektoru.

DalSim dulezitym aspektem prace JINAG je
spoluprace s mistnimi samospravami, pod-
nikatelskgm sektorem, akademickou sférou
a obCanskou spole&nosti s cilem vytvaret

inovativniprojektyaspolecnéhledat feSeni
pro rozvoj regionu.

JINAG spolupracuje s mistnimi samosprava-
mi, vefejnymi institucemi, vysokymi sko-
lami a univerzitami, podniky a podnikateli,
neziskovymi organizacemi a ob&anskou
spole¢nosti v Jihomoravském kraji. Tato
spoluprace umoznuje propojeni znalosti

a zdroju rGznych sektord a subjektl, aby
podporovala inovace a rozvoj ve vefejném
sektoru regionu.

Jihomoravska agentura
pro verejné inovace

We asked Al what JINAG is to introduce our-
selves to you, and this is what it told us.

JINAG Agency operates in the South
Moravian Region in the Czech Republic. Its
aim is to support innovation and develop-
ment in the public sector of the region,
seeking and implementing new and effec-
tive approaches that bring innovation to
various areas of the public sector.

JINAG Agency focuses on providing know-
how, methodological support, and consul-
tations to public institutions and organiza-
tions, enabling them to address challenges
more efficiently and innovate their services
and processes. JINAG also organizes work-
shops, training sessions, and thematic
events focused on innovation and digital
transformation in the public sector.

Another important aspect of JINAG's work
is collaboration with local self-govern-
ments, the business sector, the academic
sphere, and civil society in order to create
innovative projects and jointly seek solu-
tions for regional development.

JINAG collaborates with local self-govern-
ments, public institutions, universities and
colleges, businesses and entrepreneurs,
non-profit organizations, and civil society
in the South Moravian Region. This collab-
oration allows for the integration of knowl-
edge and resources from different sectors
and entities to promote innovation and
development in the region‘s public sector.
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JINAGate

/imagine a businessman sitting at a desk with laptops in front of a Brno cathedral and several digital
messages, in the style of surreal architectural landscapes in Czechia, public administration innovation

JIHOMORAVSKA AGENTURA PRO VEREJNE INOVACE JINAG

ZAHAJILA SVOJI CINNOST NA PODZIM ROKU 2022 TRANSFORMACI

Z REGIONALNi ROZVOJOVE AGENTURY JIZNi MORAVY (RRAJM).
CILEM AGENTURY JINAG JE ZAVADET INOVATIVNiI RESENi DO VEREJNE
SPRAVY NA UROVNI KRAJSKE A OBECNI UZEMNIi SAMOSPRAVY

A ROZVIJET PROSTREDI PRO SiRENI INOVACI. POSTUPNE UTLUMUJE
AKTIVITY RRAJM, KTERE SPOCIVALY V PRIPRAVE PROJEKTU DO
STRUKTURALNICH FONDU, KONZULTACi PRO SAMOSPRAVU PRI
VYUZiVANi NARODNICH A EVROPSKYCH ZDROJU, REGENERACI
BROWNFIELDU A ADMINISTRACI FONDU MALYCH PROJEKTU.

THE SOUTH MORAVIAN AGENCY FOR PUBLIC INNOVATION, JINAG,
COMMENCED ITS ACTIVITIES IN THE AUTUMN OF 2022 THROUGH
THE TRANSFORMATION OF THE REGIONAL DEVELOPMENT AGENCY
OF SOUTH MORAVIA (RRAJM). THE ESTABLISHMENT OF THE JINAG
AGENCY AIMED TO INTRODUCE INNOVATIVE SOLUTIONS INTO
PUBLIC ADMINISTRATION AT THE REGIONAL AND MUNICIPAL SELF-
GOVERNMENT LEVEL AND CREATE AN ENVIRONMENT FOR INNOVATION
DISSEMINATION. IT IS GRADUALLY PHASING OUT THE ACTIVITIES
OF RRAJM, INCLUDING PROJECT PREPARATION FOR STRUCTURAL
FUNDS, CONSULTING FOR LOCAL GOVERNMENT IN UTILIZING NATIONAL
AND EUROPEAN RESOURCES, BROWNFIELD REGENERATION, AND

10 ADMINISTRATION OF THE SMALL PROJECTS FUND.



RRAJM od svého vzniku v zaFi 1997 aktivné
vytvarela pfiznivé podminky pro pfiliv za-
hrani&nichinvestic.Prostfednictvimrealiza-
ce prvnich Regionalnich inova&nich stra-
teqii se podaf¥ilo do Jihomoravského kraje
umistit témér 50 zahrani¢nich firem (napf.
IBM, Honeywell, Daido Metal aj.).

Agentura JINAG navazuje na uspéchy RRA-
JM, a tak jak RRAJM Uspésné implemen-
tovala prvni Regionalni inovacéni strategie
a pfivadélanovéinvestory, JINAG pfipravuje
podminky pro aktivni spolupraci podnika-
telského prostfedi a vefejné spravy a agilni
zavadéni inovaci v regionu.

Hlavnimi vgzvami jsou adaptace regio-
nu na klimatickou zménu a lep§i Zivot
obyvatel kraje prostfednictvim zdravého
prostfedi a kvalitnich sluzeb za podpory
modernich technologii.

Agentura JINAG mé po transformaci pravni
formu spolku, jehoz ¢leny jsou Jihomorav-
sky kraj, Sdruzeni obci a mést jizni Moravy
a Krajska hospodarska komora jizni Moravy.
Aktualné probiha jednani o vstupuis més-
tem Brnem a tfemi brnénskygmi univerzi-
tami - MUNI, MENDELU a VUT. Utvafi se

i dvouurovnova struktura fizeni: zaklada-
telska/politicka uroven a odborna uUroven
fizeni.

Since its establishment in September
1997, RRAJM has actively fostered fa-
vorable conditions for attracting foreign
investment, resulting in nearly 50 for-
eign companies (such as IBM, Honeywell,
Daido Metal, etc.) choosing to locate in
the South Moravian Region through the
implementation of the initial Regional
Innovation Strategies.

JINAG is building upon the successes

of RRAJM. Just as RRAJM successfully
implemented the first Regional Innovation
Strategy and attracted new investors,
JINAG is currently preparing the ground-
work for active collaboration between the
business environment and public admin-
istration. Its focus lies on agile innovation
implementation within the region.

The primary challenges include adapting
the region to climate change and enhanc-
ing the lives of its inhabitants through

a healthy environment and quality servic-
es supported by modern technologies.

After its transformation, the JINAG Agen-
cy now operates as an association, with
its members being the South Moravian
Region, the Association of Municipal-
ities and Towns of South Moravia, and
the Regional Chamber of Commerce of
South Moravia. Negotiations are current-
ly underway with the City of Brno and
three South Moravian universities — MUNI,
MENDELU, and VUT - to join as well. The
agency is also establishing a two-level
management structure, consisting of

a founder/political level and a profession-
al management level.

"
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Svét se méni velmi dynamickym tempem. Vyvoj modernich techno-
logii se zda byt nezadrzitelny. Zapojeni umélé inteligence v posled-
nich mésicich témér pfipomina vSechny znamé sci-fi filmové trhaky.
Bohuzel to s sebou nese i spoustu negativnich dopadd, za které
Jsou jimy pfedevSim nepopiratelné klimatické zmény, které vidime

v poslednich dvou dekadach doslova na vlastni oCii u nas na jizni
Moravé. Degradace pudy, extrémni sucha, vykyvy pocasi, prirodni
katastrofy jako tornado, pfivalové desté, tropicka horka...

JINAG hleda cesty, jak prostrednictvim novych pfistupl vylepsit
verfejné sluzby. Nasim cilem je zajistit udrzitelnou Zivotni Uroven
obyvatel Jihomoravského kraje a zaroven chranit zivotni prostfedi,
ve kterém vSichni Zijeme, coz je pro nas obrovska vyzva. Na jedné
strané vidime rapidni rozvoj technologii, modernich dopravnich
prostredkd, digitalizaci mnoha ¢innosti, které drive vykonaval pouze
¢lovék a mnoho dal§iho. Na strané druhé tento nezadrzitelnyg vyvoj,
kterg mimo jiné zajisti konkurenceschopnost naseho kraje, musime
zasadit do velmi tradi¢niho regionu jizni Moravy.

Tgm pracovnikd JINAG tuto vyzvu pfijal a véfim, Zze se nam v budou-
cich letech bude dafFit zavadét inovace ve vefejné spraveé v oblas-
tech, jako je energetika, zivotni prostfedi, socialni a zdravotni sluz-
by, mobilita.

VSe, co délame, délame spolecné s vami. Se zastupci Jihomoravské-
ho kraje, nasSimi zakladateli, pfedstaviteli v§ech 673 obci, organiza-
cemi kraje, jako jsou nemocnice, organizace socialnich sluzeb, skoly,
ale také s neziskovymi organizacemi a v§emi ob¢any Jihomoravské-
ho kraje. Pracujeme prosté participativné.

Véfim, Ze naSe spoledna snaha posune Jihomoravsky kraj o notny
kus dopfedu a ze se i ve vefejnych sluzbach staneme lidrem ne-
jen v ramci Ceské republiky. V&fim také, ze nade sluzby a projekty
pfinesou naSemu krasnému kraji mnoho pozitivniho s respektem
k Zivotnimu prostfedi. Chceme a budeme délat véci jinak/g.

Patrik Reichl
CEO



The world is undergoing rapid and dynamic changes, driven by the
relentless development of modern technology. The increasing in-
volvement of artificial intelligence in recent months brings to mind
the scenarios depicted in well-known science fiction blockbust-
ers. However, this progress also carries numerous negative conse-
quences, for which humans bear responsibility due to their pursuit
of a higher standard of living. These are mainly undeniable climate
changes, which we have seen in the last two decades literally with
our own eyes even in South Moravia. Land degradation, extreme
droughts, unpredictable weather patterns, and natural disasters
like tornadoes, heavy rainfall, and tropical heatwaves are becoming
more frequent.

JINAG’s mission is to explore new approaches in public services,
aiming to safeguard both the quality of life for the residents of
the South Moravian Region and the environment we all share. That
presents an immense challenge for us. On one hand, we witness
the rapid advancement of technology, modern transportation sys-
tems, and the digitization of various activities that were previously
performed solely by humans. On the other hand, we must integrate
this unstoppable progress, which is crucial for ensuring the com-
petitiveness of our region, into the deeply rooted traditions of
South Moravia.

The JINAG team has embraced this challenge, and | am confident
that in the coming years, we will successfully introduce innova-
tions in public administration across various sectors, including
energy, environment, social services, health services, and mobility.

Our work is a collaborative effort, involving representatives from
the South Moravian Region, our founding members, representatives
of all 673 municipalities, regional organizations such as hospitals,
social service organizations, schools, as well as non-profit organ-
izations and all citizens of the South Moravian Region. We firmly
believe in working together in a participatory manner.

| hold the belief that our collective endeavors will propel the South
Moravian Region forward, positioning us as a leader in public ser-
vices, not only within the Czech Republic but beyond. | am also
confident that our services and projects will bring about numerous
positive changes to our beautiful region while maintaining utmost
respect for the environment. We aspire to approach things differ-
ently, striving to make a meaningful difference (jinag).

Patrik Reichl
CEO
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Vazené damuy, vazeni panove,

zijeme v dynamické dobé, ktera si zada adaptaci na nové vyzvuy.
Nas kraj se v uplynulych dvaceti letech vgznamné proménil v oblas-
ti ekonomiky a podnikani. Bylo tomu diky rozhodnuti opf¥it se o ino-
vacni strateqii, ktera je postavena na potencialu vyzkumu a vygvoje
v regionu. O jejich ,ekosystém® uspésné peduje agentura JIC.

Po roce 2020 jsme pfijali srovnatelné zasadni rozhodnuti: Pokud
mame byt schopni vyrovnavat se s aktualnimi potfebami v oblasti
promény sluzeb vefejného sektoru, musime udélat srovnatelny krok.
Jsem hrdy, ze se nas kraj stal jednim z prvnich, které zfidily samo-
statnou organizaci zamérenou na inovace ve vefejném sektoru.

NaSim cilem je pfinaSet moderniza&ni prvky, jejichz prostfednictvim
naplnime potencial regionu, a to v Uzkeé spolupréci kraje, obci a také
univerzit a dalSich partnerl. Touto cestou mGzeme mobilizovat zna-
losti a zdroje, které by zadny z t&chto aktérd samostatné k dispozi-
ci nemél.

Mame za sebou prvni rok fungovani JINAG. Uz na za¢atku této
cesty v8ak mUzeme oslavit prvni Uspéchuy, které dokladaji potreb-
nost a zivotaschopnost této iniciativy. Nejenze se podafilo vysta-
vét funkéni organizacni tym a zahajit mnohé spoluprace na dil¢ich
projektech, ale agentura se jiz nyni pysni evropskym projektem na
budovani sité energetickych poradcu s cilem zajistit obcim ener-
getické analyzy. Vedle energetiky sdzime na témata modernizace
vefejné spravy, participace, digitalizace socialnich a zdravotnich
sluzeb a mobility.

Ve v8ech téchto oblastech svého plsobeni agentura JINAG také
nabizi vykonnou platformu pro &innost krajské samospravy a pro
podporu samosprav mést a obci. Pldorys, na kterém se to v§e ode-
hrava - v uzké synergii obou Urovni Uzemni samospravy, se zapoje-
nim akademickych instituci a s vyuzitim potencialu byznysu v regi-
onu -, pfedstavuje sam o sobé inovativni pFistup.

Jsem presvédcen, ze postupem Casu bude tento model jen silit.

Preji JINAG i v8em uzivateldm a sledujicim hodné inspirace a radosti
z postupnych posunu v kvalité fungovani vefejného sektoru v na-
Sem kraji.

Jifi Nantl
Naméstek hejtmana Jihomoravského kraje pro oblast Skolstvi,
zdravotnictvi a strategii chytrého regionu (2020-2023)



Dear ladies and gentlemen,

We are living in a dynamic era that calls for adaptation to new
challenges. Over the past twenty years, our region has undergone
significant transformations in the fields of economy and business.
This progress was achieved by making a strategic decision to em-
brace innovation, built upon the potential of research and develop-
ment in the region, effectively nurtured by the JIC agencuy.

After the year 2020, we made equally momentous decisions. Rec-
ognizing the need to address the current demands for transfor-
mation in the public sector, we took comparable steps.| am proud
to announce that our region became one of the pioneers in estab-
lishing a separate organization focused on innovation in the public
sector.

Our goal is to introduce modernization elements that will fulfill the
potential of the region, fostering close collaboration between the
region, municipalities, universities, and other partners. This ap-
proach enables us to mobilize knowledge and resources that none
of these actors would have at their disposal individually.

We have completed the first year of JINAG’s operation, and al-
ready at the beginning of this journey, we can celebrate our initial
successes, which demonstrate the necessity and viability of this
initiative. Not only have we managed to build a functional organiza-
tional team and initiate several collaborations on specific projects,
but the agency can also proudly boast a European project aimed
at establishing a network of energy advisors to provide energy
analyses to municipalities. In addition to energy, we focus on the
modernization of public administration, participation, digitization
of social and health services, and mobility.

In all these areas of operation, the JINAG agency also offers an
efficient platform for the activities of regional self-governments
and support for municipal self-governments. The blueprint upon
which all of this unfolds - the close synergy between both levels
of territorial self-government, involving academic institutions, and
leveraging the business potential of the region - represents an
innovative approach in itself.

| am convinced that over time, this model will only grow stronger.

| wish JINAG and all its users and followers a lot of inspiration and
joy in the gradual improvements in the functioning of the public
sector in our region.

Jifi Nantl
Vice Governor for Education, Healthcare, and the Smart
Region Strategy in the South Moravian Region (2020-2023)
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JINAGoals

osob v tymu

9 Persons in the team
5 mésicl transformace
months of transformation
g participativnich projektt
participatory projects
respondentl na dotaznikova Setreni
240 . .
respondents to questionnaire surveys
3 zahrani¢ni mise na téma adaptace inovaci
foreign missions on Smart Region
a seminare na téma komunitni energetika
seminars on community energy
miliond roéni obrat
14,7 -
million annual turnover
66 aktivnich vystoupeni na odbornych setkanich
active presentations at professional meetings
37 aktivné reSenych projektt
projects actively addressed
schvaleny projekt Horizont EU
1 . .
approved EU Horizon project
1 schvaleny projekt LIFE

approved LIFE project
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/imagine abstract digitally remote collaboration with local self-governments, public institutions,
universities and colleges, businesses and entrepreneurs, non-profit organizations, and civil society
in the South Moravian Region
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JINAGroup

Datum zalozZeni 10.9.1997

Date of establishment

Pravni forma Spolek

Legal form Association

Sidlo Zerotinovo namésti 449/3, \levefi,
Place of residence 602 00 Brno

ICO 65338090

Identification number

Registrace
Registration

JINAG je zapsana ve spolkovém rejstfiku vedeném
Krajskgm soudem v Brné, oddil L, viozka 28656

JINAG is registered in the Federal Register maintained
by the Regional Court in Brno, Section L, Insert 28656

Statutarni organ
Statutory body

Ing. Patrik Reichl, MIBA, feditel / CEO

Predmét éinnosti
Description of activities

Informaéni, koordinaéni, poradenska, skolici
a zprostredkovatelska €innost / Information, coordination,
consultancy, training and mediation activities

Web jinag.eu

E-mail info@jinag.eu
Facebook @agentura.jinag
LinkedIn jina
CLENOVE SPOLKU

MEMBERS OF ASSOCIATION

- Jihomoravsky kraj (JMK) / South Moravian Region (JMK)

- Euroregion Pomoravi / Association of Municipalities and Towns of South Moravia

- Krajskad hospodarska komora Jizni Moravy (KHK JM) / Regional Economic Chamber

of South Moravia (KHK JM)
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/imagine public administration innovation in Moravia




JINAGovernment

TRANSFORMACE AGENTURY PRINESLA ZMENU

V ORGANIZAGNI STRUKTURE. AGENTURU VEDE
REDITEL AGENTURY, JEHO NADRIZENYM ORGANEM
JE CLENSKA SCHUZE.

PROVOZNi TYM ZAJISTUJE PODPORU TYMUM
SPECIALISTU NA KONKRETNi DOMENU A TYMU
PARTICIPACE.

Reditel agentury

Zastupce feditele

Marketingovy

specialista
Tym regionalnich inovaci Tgm regionélnich inovaci Tgm regiondlnich inovaci
vedouci vedouci vedouci
Provozni Doménovy specialista Specialista pro particioaci
ekonom/personalista mobilita P prop P
Asistentka Doménovy Sp?CI&hS‘t& Analytik participace
energetika
- . Doménovy specialista
Finan&ni A o
. s , digitalizace socialnich
manazer/ucetni

a zdravotnich sluzeb

Doménovy specialista
adaptace na klimatické
zmény
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THE AGENCY’S TRANSFORMATION HAS BROUGHT
CHANGE IN THE ORGANISATIONAL STRUCTURE.
THE AGENCY IS LED BY THE DIRECTOR OF THE
AGENCY AS ITS SUPERVISORY AUTHORITY IS THE
MEETING OF MEMBERS.

THE OPERATIONS TEAM PROVIDES SUPPORT TO
THE TEAMS OF DOMAIN-SPECIFIC SPECIALISTS
AND PARTICIPATION TEAM.

CEO

Deputy CEO

Marketing Specialist

Operations Team Regional Innovation Team
Leader Leader
Operational Domain Specialist
economist/personalist Mobility

Domain Specialist

Assistant Energetics
) ) Domain Specialist for
Financial digitalization of social and
Manager/Accountant <

health services

Domain Specialist for
adaptation to climatic
changes

Participation Team
Leader

Participative
Specialist

Participation
Specialist
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JINAGame

AGENTURA JINAG JE HNACI SILOU INOVACI VE VEREJNE SPRAVE

A ROZVOJE V JIHOMORAVSKEM KRAJI. SPOLECNE S NASIMI PARTNERY
HLEDAME NOVE PRILEZITOSTI, ROZSIRUJEME OBZORY A POSUNUJEME
HRANICE. JSME PRIPRAVENI PRIJMOUT VYZVY BUDOUCNOSTI

A PODPORIT UDRZITELNY A PROSPERUJICI REGION.

Svym cilengm pfistupem bu- Klicovgm prvkem nasi prace
dujeme Uzkou spolupraci mezi je testovani a zavadéni inovaci
partnery. Véfime, ze skutec¢né v realném prostredi. Neomezu-
inovace arozvoje lze dosahnout jeme se pouze na teoretické
pouze za aktivni UCasti vSech koncepty, ale aktivné ovéru-

zainteresovanych stran. Proto jeme jejich uc€innost a pfinosy
vytvarime prostor pro formalni v praxi. Timto zplUsobem se
i neformalni setkavani mezi aka- stavame katalyzatorem pokro-

demickou sférou, pridmyslem ku a pohonem inovaci v naSem
a vedenim kraje ¢i municipalit. regionu.

Timto zpUsobem podporujeme

vznik novych napadd, sdileni NasSe strateqgické cile jsou pev-
know-how a spole¢nou praci na né zakotvené v regionalnich
dosazeni ekonomického i soci- inovacnich strategiich a strate-
alniho rozvoje. giich rozvoje Jihomoravského

kraje. Zaroven sledujeme aktu-
alni trendy a doporuceni v ob-
lasti ekonomiky, technologii

22 a udrzitelnosti. NaSe doménové

specializace se zamé&ruji na klico-
va témata: digitalizace socialnich
a zdravotnich sluzeb, adaptace
kraje na klimatické zmény, ener-
getika, mobilita budoucnosti,
moderni vefejna sprava a bezpec-
nost obc¢and.

Chceme, aby nase prace byla
otevfena a participativni. Proto
davame dlraz na zapojeni véech
zainteresovanych stran do pro-
cesu tvorby a hodnoceni nasich
strategickych cill. Vytvarime pro-
to platformu pro zpétnou vazbu
a diskuzi, abychom lépe pochopili
potfeby a oekavani naSich part-
nerd a pfizpUsobili svou ¢innost
jejich potfebam.


https://jinag.eu
/cs/projekty
https://jinag.eu
/cs/projekty
https://jinag.eu
/cs/projekty
https://jinag.eu
/cs/projekty

JINAG SERVES AS A CATALYST FOR INNOVATION IN PUBLIC
ADMINISTRATION AND DEVELOPMENT WITHIN THE SOUTH MORAVIAN
REGION. WORKING ALONGSIDE OUR PARTNERS, WE ACTIVELY EXPLORE

o

NEW OPPORTUNITIES, BROADEN OUR HORIZONS, AND PUSH THE
BOUNDARIES OF WHAT IS POSSIBLE. WE ARE FULLY PREPARED TO
TACKLE THE CHALLENGES OF THE FUTURE AND CONTRIBUTE TO
BUILDING A SUSTAINABLE AND PROSPEROUS REGION.

With our proactive approach,
we strive to foster close coop-
eration among our partners. We
firmly believe that true inno-
vation and development can
only be achieved through the
active involvement of all stake-
holders. To facilitate this, we
create opportunities for formal
and informal meetings between
academia, industry, and region-
al or municipal leadership. This
enables the generation of new
ideas, the sharing of exper-
tise, and collaboration towards
achieving economic and social
progress.

Testing and implementing
innovations in real-world envi-
ronments is a key aspect of our
work. We go beyond theoretical
concepts and actively seek to
verify their effectiveness and
practical benefits. By doing so,
we act as a catalyst for pro-
gress and a driving force for
innovation in our region.

[=]Z %I?
[

jinag.eu
/en/our-projects

Our strategic goals align close-
ly with the regional innovation
strateqgies and development
strategies of the South Moravi-
an Region. Additionally, we keep
abreast of current trends and
recommendations in the fields
of economy, technology, and
sustainability. Our domain spe-
cializations are focused on key
areas such as the digitalization
of social and health services, cli-
mate change adaptation, energu,
future mobility, modern public
administration, and citizen safe-

ty.

We highly value openness and
participation in our work. To
ensure this, we prioritize the
involvement of all stakeholders
in the development and evalua-
tion of our strategic objectives.
We actively create platforms for
feedback and discussion, aiming
to gain a deeper understanding
of the needs and expectations
of our partners. By doing so, we
can effectively adapt our work to
meet their specific requirements.
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JINAGame

NENi MALYCH CiLU.
JIHOMORAVSKY KRAJ

JE LIDREM VE SNIZOVANI
CO2 A BUDOVANI UHLIKOVE
NEUTRALITY.

THERE ARE NO SMALL
GOALS! SOUTH MORAVIAN
REGION IS A LEADER

IN REDUCING CO2 AND
BUILDING CARBON
NEUTRALITY.

24

Pfidejte se k nam a spole¢né
vytvofme klimaticky neutral-
ni kraj diky chytré adaptabilni
krajinotvorbé. NaSe iniciativa
podporuje investi&ni projekty
kraje a obci zamé&fené na zadr-
zovani vody v krajiné a zacho-
vani &i rozSifovani biologické
rozmanitosti. Spole¢né ménime
budovy a vefejna prostranstuvi,
abychom vytvofili klimaticky
neutralni prostredi.

NaSe angazovanost pfesahu-
je hranice CR a &astnime se
mezinarodniho projektu z pro-
gramu Horizont. Spole¢né se
zabyvame socio-ekonomic-
kgmi otazkami souvisejicimi

s adaptaci na klimatickou
zménu. NaSe aktivity v projektu
se zaméfuji na strategickeé pla-
novani v oblasti vyuziti plduy,
zejména v souvislosti s brown-
fields. Tento projekt byl schva-
len a od ¢ervna 2023 spoustime
jeho realizaci.

Adaptace na klimatickou zménu
Adaptation to climate change

Chcete se dozvédét, jak chyt-
fe hospodafit s vodou a snizit
jeji spotfebu? Podilime se na
inovativnim projektu hospo-
dareni s destovou a odpadni
vodou v mensich obcich. Pilotni
projekt jsme zahajili v Zidlocho-
vicich. Cilem tohoto projektu

je dosdhnout systémového
shizeni spotfeby pitné vody na
Uzemi obce az 0 50 % a zaroven
shizeni vypousténi odpadni
vody az o 50 % diky vytvoreni
lokalniho kolob&hu vody.

Spolupracujeme s dalSimi agen-
turami na Uzemi celé dunajské
oblasti na pfipravé projektu na
snizovani tepelnych ostrovu

v zastavénych oblastech. Na-
§im cilem je vytvofrit prostredi,
které snizuje teplotu a zvysuje
kvalitu zZivota obyvatel, a to
prostfednictvim zelenych (rost-
liny), modrych (voda) a bilych
(barva, stinéni) opatreni.



/imagine innovative european landscape design with water features and green

Join us, and let's work togeth-
er to create a climate-neutral
region through smart adaptive
landscape design! Our initiative
focuses on supporting regional
and municipal investment pro-
jects that aim to retain water in
the landscape and preserve or
enhance biodiversity. Together,
we are transforming buildings
and public spaces to create
climate-neutral environments.

Our commitment extends be-
yond borders, as we actively
participate in an international
Horizon project. Together, we
are addressing socio-economic
issues associated with climate
change adaptation. Our project
activities focus on strategic
land use planning, particularly
in relation to Brownfields. The
project has received approval,
and we are commencing its im-
plementation from June 2023.

Interested in learning how to
manage water in a smart and
efficient manner while reducing
water consumption? We are

o

actively engaged in an innova-
tive project that specifically
targets rainwater and waste-
water management in smaller
communities. Our pilot deploy-
ment is currently underway in
Zidlochovice. The project's ob-
jective is to achieve substantial
systemic savings of up to 50%
in drinking water consumption
within the area. Additionally,
we aim to reduce wastewa-
ter discharges by up to 50%
through the implementation
of a localized water cycle.

We are collaborating across
the entire Danube region to
develop a project aimed at
mitigating heat islands with-

in urban areas. Through the
implementation of green meas-
ures (such as plants), blue
measures (involving water), and
white measures (such as paint
and shading), our objective is
to create an environment that
effectively reduces tempera-
tures and enhances the quality
of life for residents.

vegetation
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JINAGame

JIHOMORAVSKY KRAJ
MINIMALIZUJE SVOJI
ZAVISLOST NA VYUZiVANI
FOSILNICH PALIV.

THE SOUTH MORAVIAN
REGION MINIMIZES ITS
DEPENDS ON THE USE
OF FOSSIL FUELS.

26

Energetika
Energetics

Hledame a rozvijime pilotni pro-
jekty na urovni kraje a obci, kte-
ré pfinaseji nové technologie
vyroby energie, podporujeme
komunitni energetiku a energe-
ticky Uusporna opatreni.

Pfipravujeme aktivni poskyto-
vani podpory obcim v Jihomo-
ravském kraji pfi monitorovani

a snizovani spotfeby energie ve
vlastnénych &i provozovanych
budovach, které bude spusténo
koncem roku 2023. Budujeme
sit odbornikl v oblasti energe-
tického poradenstvi a energe-
tického managementu. V ramci
pFipravy projektu jsme proved]i
dotaznikové Setfeni mezi obce-
mi Jihomoravského kraje, které
se zamérilo na jejich aktualni
situaci a prfedstavy a plany do
budoucna v oblasti energeti-
ky. Vice nez 20 % obci JMK se
zapojilo do tohoto Setfeni, coz
nam poskytlo cenné informace
pro dalsi kroky.

Zastupce agentury JINAG je
¢lenem tymu v projektu, ktery
se zaméfuje na systémovou
podporu komunitni energetiky
ve spolupraci s ERU, MPO a MZP.
Projekt zahrnuje vytvoreni
manudlu pro pripravu projektu
energetickych komunit, spolu-
praci pfi vytvareni budoucich
podplrnych mechanismd, pfi-
pravu pravniho rdmce a ovéreni
vysledku. Pilotné se testuje na
propojeni nové vznikajici ¢tvrti
Chytré Lichy v Zidlochovicich
se samotnym méstem. Dale se
aktivné podilime na pfipravé
dotaéniho programu MZP na
podporu pilotnich projektt
komunitni energetiky s cilem
zapojit obce a mistni ak&ni sku-
piny v JMK. V lednu byl zahajen
projekt s financ&ni podporou
DBU, ktery se zamé&rfuje na navrh
systému hospodareni s ener-
gii. Vysledky pilotnich projektd
se plné vyuziji pro poskytnuti
servisu dal§im obcim v regionu
prostfednictvim budované sité
energetickych poradcu.

/imagine innovative renewable energy, city of Brno with solar rooftops




/imagine innovative renewable energy, wineyard field in the front with wind turbines in the background

We seek and develop pilot
projects at the regional and
municipal level that bring new
energy production technolo-
gies, community energy and
energy saving measures.

We are actively preparing to
support municipalities in the
South Moravian Region in mon-
itoring and reducing energy
consumption in their owned

or operated buildings. This
initiative is scheduled to be
launched by the end of 2023.
As part of our preparations, we
are developing a network of
experts specializing in energy
consulting and management.
During the project’s planning
phase, we conducted a ques-
tionnaire survey among munic-
ipalities in the South Moravian
Region. The survey focused on
gathering information about
their current energy situation
and future aspirations in the
field. We are pleased to share
that more than 20% of the mu-
nicipalities in the region partic-
ipated in the survey, providing
us with valuable insights that
will guide our future actions.

A representative from JINAG is
actively participating as a team
member in a project that aims
to provide systemic support for
community enerqgy initiatives in
collaboration with the Ministry
of Industry and Trade, Minis-
try of Environment, and Ener-
gy Requlatory Authority. The
project encompasses various
aspects, including the develop-
ment of a manual for preparing
community enerqgy projects,
cooperation in establishing fu-
ture support mechanisms, the
formulation of a legal frame-
work, and the pilot testing of
project outcomes. One of the
pilot tests is being conducted
in the newly emerging Chytré
Lichy district in Zidlochovice,
where it will be connected with
the town itself. Additionally,

we are actively engaged in the
preparation of a subsidy pro-
gram by the Ministry of Envi-
ronment to support pilot com-
munity energy projects. The
program aims to involve munici-
palities and local action groups
within the South Moravian Re-
gion. Furthermore, in January,

a project was launched with

financial support from DBU,
focusing on the design of an
energy management system.
The valuable results obtained
from these pilot projects will
be utilized to provide services
to other municipalities in the
region through the establish-
ment of a network of energy
advisors.

27



JINAGame

POMAHAME LIDEM

+ZIT DOMA®. APLIKACI
MODERNICH TECHNOLOGII
ZVYSUJEME DOSTUPNOST
SOCIALNICHA ZDRAVOTNICH
SLUZEB V JIHOMORAVSKEM
KRAJI.

WE HELP PEOPLE “LIVE
AT HOME”. BY APPLYING
MODERN TECHNOLOGIES
WE INCREASE THE
AVAILABILITY OF SOCIAL
AND HEALTH SERVICES
IN THE SOUTH MORAVIAN
REGION. TECHNOLOGIES.
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Digitalizace socialnich
a zdravotnich sluzeb

Digitisation of social
and health services

Ménime zpusob fungovani
zdravotnickych a socialnich
sluzeb Aktivné podporujeme
rozvoj eHealth a telemediciny

v Jihomoravském kraji. Vytva-
fime platformu pro sdileni dat
o pacientech a klientech mezi
zdravotnimi a socialnimi sluz-
bami. Také se zaméfujeme na
rozvoj telemediciny a vytvoreni
portalu pro komunikaci paci-
entd s poskytovateli zdravotni
péce. Spolupracujeme s Jiho-
moravskym krajem a Zachran-
nou zdravotnickou sluzbou na
projektu IROP. Navic jsme nava-
zali spolupraci s vyvojari aplika-
ce Zachranka pro jeji rozSifeni.
NaSim cilem je vytvofrit moderni
a inovativni zdravotni prostfedi
pro v8echny zudastnéné stra-
ny. Spolupracujeme s krajskymi
socialnimi a zdravotnickygmi
sluzbami na podpofe asistiv-
nich technologii v JMK. Vypra-
covali jsme koncept a prfedsta-
vili ho Odboru socialnich véci
Krajského ufadu JMK. Délame

véci jinak(G), a proto jsme pfi-
pravili hackathon ,VSude dobre,
doma nejlip®, ktery se uskutec-
nil 25.—26. 5. 2023 s cilem pro-
dlouzit straveny Sas v domacim
prostfedi za podpory asistiv-
nich technologii.

0d pocatku roku 2023 rozsifu-
jeme agendu o duSevni zdravi
a paliativni pééi. Pripravuje-

me koncepci péd&e o dusevni
zdravi v Jihomoravskéem kraji

a podporujeme rozvoj zdravot-
né-socialni spoluprace. Zapojili
jsme se také do implementace
dota¢niho programu na podpo-
ru paliativni pé&e v socidlnich
sluzbach a podporujeme doma-
ci hospicovou péci. Aktivné se
podilime na transformaci soci-
alnich a zdravotnickych sluzeb
se zaméfenim na Habrovansky
a Emin zamek formou aplikace
prvkd projektového fizeni do
celého procesu transformace,
participaci vSech zuc¢astné-
nych skupin a koordinaci.



We are changing the way how

health and social services work.

We actively support the devel-
opment of eHealth and tele-
medicine in the South Moravi-
an Region. We are working to
create a platform for sharing
patient and client data be-
tween health and social servic-
es. We are also focusing on the
development of telemedicine
and the creation of a patient
portal for communication with
healthcare providers. We are
working with the South Moravi-
an Region and the Emergency
Medical Service on an IROP
project. In addition, we have es-
tablished cooperation with the
developers of the Zachranka
application for its expansion.
Our goal is to create a mod-
ern and innovative healthcare
environment for all stakehold-
ers. We cooperate with regional
social and health services to
promote assistive technologies
in the South Moravian Region.
We have developed a concept
and presented it to the Depart-
ment of Social Affairs of the
South Moravian Region. We do

/imagine digitisation of social and health services

things differently(G), and that’s
why we prepared the hacka-
thon “Everywhere good, home
is best”, which took place on
25-26 May 2023 with the aim
of extending the time spent

at home with the support of
assistive technologies.

From early 2023 we are ex-
panding the agenda to include
mental health and palliative
care. \We are preparing the Con-
cept of Mental Health Care in
the South Moravian Region and
supporting the development
of health and social coopera-
tion. We are also involved in the
implementation of a subsidy to
support palliative care in social
services and support home
hospice care. We are actively
involved in the transformation
of social and health services
with a focus on Habrovansky
and Emin Castle by applying el-
ements of project management
to the entire transformation
process, participation of all
stakeholder groups and coordi-
nation.
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BEZPECNA, UDRZITELNA

A DOSTUPNA DOPRAVA

V REGIONU PROSTREDNIC-
TViM INOVATIVNICH TECH-
NOLOGII.

SAFE, SUSTAINABLE

AND AFFORDABLE TRANS-
PORT IN THE REGION
THROUGH INNOVATIVE
TECHNOLOGIES.

30

Mobilita
Mobility

Zaméfujeme se na udrzitel-
nou dopravu a hledani novych
inovativnich projektd. Nase
organizace se snhazi zvySovat
efektivitu dopravy a podporo-
vat vyuziti modernich techno-
logii s cilem pFispét k ekologic-
kému a hospodarnému rozvoji
dopravniho systému. Jednim

z nasich pilotnich projektt je
poptavkova doprava v obci
Modfice. Momentalné jsme

ve fazi testovaciho provozu.
Soustfedime se na nastaveni
optimalnich parametrd systé-
mu a hledani finan&niho mo-
delu projektu. Nasim cilem je
pfinést inovativni a ekonomicky
udrzitelné feSeni pro dopravu

v odlehlych ¢astech obce, s na-
pojenim na jiz existujici integro-
vany systém vefejné dopravy.
Véfime, ze poptavkova doprava
mUze prinést vgyhody v podo-
bé flexibilniho a efektivniho
pfepravniho feseni, které lépe
odpovidéa potfebam obyvatel.

Dal8im dulezitym projektem,

na kterém intenzivné pracuje-
me, je ,Bezpeéné do Skol v Ji-
homoravském kraji®. V rdmci
tohoto projektu jsme provedli
ddkladnou analyzu tykajici se
bezpednosti silni&niho provozu
ve Skolach v Jihomoravském
kraji. PFipravili jsme dotaznikové
Setfeni mezi Skolami v regionu.
Na zéakladé vysledkl jsme na
jafe 2023 vybrali §kolu, ktera se
stala pilotem celého procesu.
Spole¢né s tymem odbornikd
vytvofime komplexni metodiku
a strategqii, kterd se bude ve-
fejné prezentovat pro moznou
replikaci ve §kolach v regionu.
Cilem tohoto projektu je nejen
zlepsit bezpe&nost ve Skolach,
ale takeé vytvorit prostredi,
které podporuje osvétu a vzdé-
lavani v oblasti bezpecnosti
silniéniho provozu.

/imagine safety elements on roads in front of
primary school in Hodonin, Czechia —style raw




/imagine modern and ecologic minibus in the city of Modtice in the Czech Republic —style raw

We focus on sustainable
transport and the exploration
of new innovative projects.
Our organization is dedicated
to enhancing transportation
efficiency and promoting the
use of modern technologies
to contribute to the ecological
and economic development

of the transport system. One
of our ongoing pilot projects
is the implementation of
demand-response transport

in the municipality of Modfice.
Currently, we are in the
testing phase, where we are
fine-tuning the system’s
parameters and exploring
viable financial models for

the project. Our objective is

to introduce an innovative

and economically sustainable
transport solution for remote
areas of the municipality, while
integrating it with the existing
integrated public transport
system. We firmly believe that

demand-response transport
can bring numerous benefits,
including a flexible and
efficient transport service that
better caters to the needs of
residents.

Another significant endeavor
we are heavily involved in is

the *Safe to Schools in the
South Moravian Region” pilot
project. Within this initiative, we
conducted a comprehensive
analysis of road safety
conditions in schools across
the South Moravian Region.

We conducted a questionnaire
survey among schools in the
region, and based on the
findings, we selected a school
to pilot the program in the
spring of 2023. Collaborating
with a team of experts, we

will develop a comprehensive
methodology and strateqy that
will be publicly presented for
potential replication in other

schools throughout the region.
The primary objective of this
project is not only to improve
safety within schools but also
to create an environment that
fosters road safety awareness
and education.
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PROFESIONALNI,
OTEVRENE A DIGITALNI
SAMOSPRAVNE CINNOSTI
JIHOMORAVSKEHO KRAJE
A JEHO OBCI.

PROFESSIONAL, OPEN AND
DIGITAL SELF-GOVERNING
ACTIVITIES OF THE SOUTH
MORAVIAN REGION AND
LOCAL AUTHORITIES.
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Spolupracujeme na vytvareni
efektivnich partnerstvi mezi
relevantnimi aktéry vefejného
sektoru v JMK prostfednictvim
znalostniho managementu.
Iniciujeme vznik funk&ni plat-
formy pro uc¢inné Fizeni verej-
nych zalezitosti, s dldrazem

na implementaci inovativnich
feSeni ve spolupréaci s mistnimi
samospravami, akademicky-

mi institucemi, neziskovymi
organizacemi a komer&nimi
subjekty. Vytvarime prostor
pro aktivni zapojeni kli¢ovgch
subjektd u nékterych projektl
Jihomoravského kraje a jeho
pfispévkovych organizaci. Mo-
nitorujeme tyto projekty a na-
vrhujeme vhodné participativni
procesy a aktivity zalozené na
datovych analgyzach. Pofradame
setkani a diskuse ob&anu se za-
méstnanci, klienty a kliGovgmi
partnery, abychom zhodnotili
nazory a pripominky. Na zakla-
dé téchto interakci navrhujeme
Upravy projektd a zajistujeme
transparentni komunikaci vici
vefejnosti a kliGovgm partne-
ram. Tyto sluzby poskytujeme
také samospravngm subjektim,

Moderni verejna sprava
Contemporary public administration

neziskovym organizacim a ve-
fejnopravnim institucim v JMK.
ami uplatfiujeme participativni
postupy a principy pfi pfipravé
vlastnich projektd.

Aktivné se zapojujeme do pro-
jektového Fizeni transformace
socialnich sluzeb v JMK a cely
proces koordinujeme véetné
zapojeni facilitace v zamku
Habrovany a Emina zamku.

Zajistujeme evaluaci uzaviené
vyzvy a v dal§im obdobi i parti-
cipaci v8ech zapojenych aktéru
pfi designu krajské vyzvy na
podporu terénnich sluzeb pro
uzemi postizené tornadem.

Provedli jsme dotaznikové
Setfeni mezi podnikatelskgmi
subjekty, univerzitami a verej-
nymi institucemi ohledné rozsi-
feni letového fadu Letisté Brno
o pravidelné celoro¢ni spoje do
evropskych destinaci. Vysled-
ky jsme shrnuli do zavére¢né
zpravy a predali hejtmanovi
JMK jako podklad pro dalsi jed-
nani o rozvoji letisté.



We collaborate to establish
effective partnerships among
relevant public sector stake-
holders in the South Moravian
Region through knowledge
management. Our goal is to
create a functional platform
for efficient public affairs
management, with a focus

on implementing innovative
solutions in collaboration with
local governments, academic
institutions, non-profit organ-
izations, and commercial en-
tities. We actively engage key
stakeholders in select projects
of the South Moravian Region
and its contributory organiza-
tions, monitoring and analyzing
the projects to propose suit-
able participatory processes
and activities. We conduct
meetings and discussions with
citizens, employees, clients,
and key partners to gather
opinions and feedback. Based
on these interactions, we make
suggestions for project adjust-

/imagine contemporary public administration

ments and ensure transparent
communication with the public
and key partners. We also offer
these services to local govern-
ment entities, non-profit or-
ganizations, and public insti-
tutions in the South Moravian
Region, applying participatory
procedures and principles of
openness in the preparation of
our own projects.

Furthermore, we play an

active role in the project
management of social services
transformation in the South
Moravian Region. This includes
coordinating the entire process
and facilitating engagement

at Habrovany Castle and Emina
Castle.

We also oversee the evaluation
of the closed call and involve
all relevant actors in designing
the regional call for supporting
outreach services in areas
affected by tornadoes.

In addition, we conducted

a questionnaire survey among
businesses, universities, and
public institutions regarding
the expansion of Brno Airport’s
flight schedule to include
reqular year-round flights to
European destinations. The
findings were summarized

in a final report, which we
submitted to the Governor of
the South Moravian Region as
a basis for further negotiations
on the airport’s development.
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Agentura JINAG pokra&ova-

la v komplexnim informaénim
servisu zamé&feném na proble-
matiku regenerace brownfiel-
dd. Nabidka aktivit je Siroka

a zahrnuje mapovani a spravu
dat o brownfieldech, provadéni
analyz, rozbor moznych feSe-
ni a navrhy financovani z do-
stupnych dotacnich programd.
JINAG provozuje a pribézné
aktualizuje databazi www.
brownfieldy-jmk.cz, kde je nyni
pres 460 brownfield’ Dalsi vyu-
Ziti objektl se prabézné kon-
zultuje s vlastniky, celkem bylo
v roce 2022/2023 konzultovano
17 projektovych zamérd.

Pokracovali jsme v dlouholetém
podnikatelském servisu pro
potencialni investory. Za sledo-
vané obdobi probéhly 3 konzul-
tace.

V dal8ich letech tyto aktivity
utlumime a budou je feSita dalsi
subjekty zapojené do inovac-
niho ekosystému - Czechlin-
vest, JIC
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Podpora rozvoje
podnikatelského prostredi
Support for the development
of the business environment

The JINAG Agency has contin-
ued its comprehensive infor-
mation service, focusing on the
regeneration of brownfields.
The scope of activities is ex-
tensive and includes mapping
and data management of
brownfield sites, conducting
analyses, exploring poten-

tial solutions, and proposing
funding options from available
subsidy programs. A database
containing 460 brownfield sites
is maintained and continu-
ously updated at www.brown-
fieldy-jmk.cz. We reqularly con-
sult with owners regarding the
future utilization of these sites,
with a total of 17 project plans
consulted in the 2022/2023
period.

We have also continued our
longstanding business service
for potential investors, con-
ducting three consultations
during the reviewed period.

In the coming years, these ac-
tivities will be gradually trans-
ferred to other entities involved
in the innovation ecosystem,
such as Czechlnvest and JIC.


http://www.brownfieldy-jmk.cz
http://www.brownfieldy-jmk.cz
http://www.brownfieldy-jmk.cz
http://www.brownfieldy-jmk.cz

L

/imagine Support for the development of the business environment in Znojmo, Moravia
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Agentura JINAG pokracovala

ve spravé a administraci pfe-
shrani¢nich 8esko-rakouskych
projektl. Navazala tak na pat-
nactiletou &innost, ktera zadala
administraci programu Phare,
Dispozi¢niho fondu a Fondu
malych projektud. V soucasné
dobé jsme spravci Fondu ma-
Igch projektd Rakousko-CR

pro Jihomoravsky kraj. Tento
fond umoznuje realizaci men-
Sich preshranic¢nich projektl

s maximalni dotaci 20 000 eur,
které se zamé&rfuji na spolupraci
obyvatel, instituci a sitovani.
Nejcastéji se jedna o projek-

ty z oblasti kultury, sportu

a vzdélavani. Zadateli jsou
obvykle zajmové spolky, mésta,
obce a organizace pod jejich
spravou. Nejvice zadatell sidli
v okresech Brno, Bfeclav a Znoj-
mo.

36

Fond malgch projektu
Rakousko - Ceska republika
Small Project Fund

Austria - Czech Republic

NaSi pracovnici se v roli spravce
Fondu malych projektl peclivé
staraji o zadatele a projekty od
samého zac¢atku. Pomahame
najit vhodné rakouské partne-
ry a poradame seminare pro
potencialni zadatele v Brné

a pfihrani¢nich oblastech. Nase
prace se zamérfuje na kon-
zultace projektovych zameéru

a samotnych Zzadosti, rozpod&tl
i ukon&ovani projektl a zaveé-
re¢ného vyuctovani. K 31.12.
2022 jsme uspésné dokondili
realizaci Fondu malych projektu
a s tim spojenou administraci

a poradenstvi pro zbyvajicich
27 projektd. Zavéreé¢nou zpravu
jsme predlozili 31. brezna 2023
a uplné uzavfeni véetné vypo-
fadani veSkerych pfipominek
oCekavame v druhé poloviné
roku 2023.

/blend Breclav church and Stefansdom




The JINAG Agency has contin-
ued to manage and administer
cross-border Czech-Austrian
projects, including the Phare
programme, the Disposition
Fund, and the Small Projects
Fund. Currently, we serve as
the administrator of the Aus-
tria-Czech Small Projects Fund
specifically for the South
Moravian Region. This fund
aims to facilitate the imple-

mentation of smaller cross-bor-

der projects with a maximum

grant of 20,000 euros, focusing

on cooperation between cit-
izens, institutions, and net-
working. The projects typically
revolve around culture, sport,
and education. Interested
groups, towns, municipalities,
and organizations under their
administration are the usual
applicants, with the majori-

ty located in the districts of

/imagine two young bearded men doing handshake, czech flag and
austrian flag on pole flying in the background -style raw

Brno, Breclav, and Znojmo. As the
administrator of the Small Pro-
jects Fund, our dedicated staff
provides comprehensive sup-
port to applicants and projects
from their inception. We assist

in finding suitable Austrian part-
ners and organize seminars for
potential applicants in Brno and
the border areas. Our work en-
compasses consulting on project
plans, applications, budgets, as
well as project closure and fi-

nal accounts. As of December

31, 2022, we have successfully
completed the implementation of
the Small Projects Fund and the
associated administration and
consultancy for the remaining

27 projects. The final report will
be submitted by March 31, 2023,
and we anticipate achieving full
closure, including the settlement
of all comments, in the second
half of 2023. 37



J I I\I AG Obnova obecniho majetku
a m e poskozeného tornadem

Agentura JINAG se na zakladé
povéfeni Jihomoravského kraje
angazovala v pfipravé projektu
obci postizenych ni¢ivym tor-
nadem dne 24. Cervna 2021.
Nas tym spolupracoval na pfi-
pravé projektd obnovy obec-
niho majetku s postizengmi
obcemi: Hrusky (9 projektl),
Luzice (1 projekt), Mikul&ice
(12 projektd), Moravska Nova
Ves (10 projektd) a za Jihomo-
ravsky kraj (5 projektd).

Cilem téchto projektl je ob-
novit dulezité objekty, jako
jsou materské a zakladni Skoly,
vefejné osvétleni, sportoviste,
hfbitovy, domovy pro seniory,
budovy obecnich uradd a dalsi
vefejné prostory. V fijnu 2021
byla vyhlasena vyzva Minister-
stva pro mistni rozvoj CR, ktera
umoznila podani projektovych
zadosti o dotace ze statni-

ho rozpoc¢tu. NaSi odbornici
intenzivné spolupracovali se
zastupci obci a poskytovali
jim potfebné konzultace a asi-
stenci pfi pfipravé projektové
dokumentace, ktera je kli¢ovgm
prvkem projektovych zadosti
a déle pfi administraci zadosti
o dotaci a navazujicich kroku
pro vydani Rozhodnuti o dotaci
a nasledné i ukonc&eni projektu

Aktivné spolupracujeme s ve-
denim obci s cilem zajistit
uspésnou administraci vSech
projektovych zadosti a pfipravit
nové projekty.
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Restoration of municipal property
damaged by the tornado

JINAG was commissioned by applications. We also assisted
the South Moravian Region to in the administration of subsidy
assist in the preparation of applications and guided them
projects aimed at the resto- through the subsequent steps,
ration of municipal properties including the issuance of subsidy
in the municipalities affected decisions and the completion of

by the destructive tornado on  the projects.

June 24, 202'. Our dedicated

team collaborated closely with  We are actively working with the
the affected towns and villages municipal leadership to ensure

to develop project proposals successful administration of all
for the following locations: project applications and to pre-
Hrusky (9 projects), Luzice pare new projects.

(1 project), Mikul&ice (12 pro-
jects), Moravska Nova Ves

(10 projects), and the South
Moravian Region (5 projects).
These projects were designed
to facilitate the recovery and
reconstruction efforts in the
affected areas.

These projects aim to renovate
significant buildings such as
kindergartens, primary schools,
public lighting installations,
sports grounds, cemeteries,
homes for the elderly, munici-
pal office buildings, and other
public spaces in the affected
areas. In October 2021, the Min-
istry of Regional Development
announced a call for project
proposals eligible for state
budget subsidies. Our team of
experts collaborated closely
with municipal representatives,
providing them with extensive
consultations and support in
preparing the necessary pro-
ject documentation, a crucial
component of the project



/imagine a local community rebuilding a czech village damaged by a tornado




JINAGallery

Uddlost ,Vyuziti AI v méstech a obcich*
Event: ,Utilizing AI in Cities and Municipalities®

JINAG s Kancelari JMK pro meziregiondlni spoluprdci Roadshow Brno
v Bruselu / JINAG Teams Up with the South Moravian
Office

Roadshow Boskovice — Energetika Dotace 0SV / Grant 0SV
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Velvet Innovation

JINAG poprvé na bruselské pidé / JINAG‘s Debut in
Brussels
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Teambuilding JINAG v Podyji / Teambuilding in Podyji URBIS
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